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23 January 1958

MEMORANDUM FOR: Acting Director of m

FROM : Acting Chief, Plans and Policy Staff

25X1
SUBJECT : Weekly Activities Repart
A. COMRLETED PROIECTS
25X1 1. Inspection :
]
25X1 AG/PPS acoompanied other members ¢
25X1 o detesmine OTR's interest in this site as a potential training

area. Details of this uiparewmmedmamemmndumtorthe DIR.

2. FY 1959 Opegational Program

Reviewsd instructions fcr preparation of DD/P Operational Pro~
gram (basic enabling document) for FY 53.

3. Publig Information Material

Prepared .emnne material on JOT and language programs for sub-
misaion to Col. Grogan, Assistant to the Diregtor, This and other
material may be used in national magazines.

4. Suppost Bullstin

ADTR approved three asticles prepared for publication in the
january-February issue of the Suppors, Bulletin, The subjects in~
_cluded the Language Development Program and attendance at omtrses
in Training. Specifically, the titles were: As A Year Ends; OTR's
Annual Meeting; and, Training Enroliment Inoreaszes.

5. Pragtical Exerclge

& practical exercise for the Resagve Training Program was pre-
pared for publication on the basis of draft material received ﬂ'omd -
25X1 | ‘who 1s responsible for the development of

25 YEAR RE-REVIEW,
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SUBJECT: Weekly Activities Report #3

6. DD/P Preliminacy Egtimates

A comperative analysis was made of the FY 1959 preliminary
estimates ::dn the FY 196C estimates in order to aecertux; any new
training implocations. Very few significant changes are reflected
in the preliminary estimates for FY 1960. These estimates are /
general in nature and provide some indication of thev character and
lovel of operations planned for ensuing years. Detailed informa-~
tion is contained in the RMD's and Country Plans.

B. PRQIECTS IN PROCESS

1. langwage Development Program

Agency Notice | announcing proficiency tests for lan-
guage development awards, has been published and distributed to
all employees.

A headquarters | 'which will keep the first three
notices on the Language Development Program in effect until 30
September 1958 were prepared and foywarded through ADIR to the
DDY/S for publication and general distribution,

2. Burvey of Non-QTR Component Conducted Training

A final report and recommendations were submitted on training
gonducted by the Medical Staff. Selscted sessions of the six weeks
full~-time Logistics Suppart Course, O/L, are being audited. At the
invitation of the Deputy Cable Secretary, follow-up visits were made
to observe proceedings in the formal phase of the Cable Analyst
Training Progrem. Survey of FDDU foreign language taining activi-
ties was initiated by attending class meetings of two sections of
the Russian Conversation Course. A meeting was held with C/LAS
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3. Treining Supootk for Al Univessisy

Cocrdination has been initiated with the Oparations School and
the Adr Maritime Division, DD/P, to determine the extent to which
CIA should srppart the Alr University in providing information re--m;i
garding air suppest to unconventional warfare operations. This action e
was undertaken in response to a request from Maj. | formally
a member of the Alr Training Staff, Operations School, and now &
student at the C&GS Adr Univessity, Maxwell Field, Alabama,

4. Training Appendix to the PP Anpex for the CS Genegel Plan, o 4 '

: ' : to the C§
A training appendix will be prepared for the PP Annex
General Plan for FY 1960, This appendix will, in eifem,amnn:l th:o
scope of formal training for senicr DD/P operaticnal personnel W
are to have some PP responsibilities.
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